Directors Report

Dear Share Holders,

Greetings,

On behalf of the Board of Directors, I am pleased to present to you the Seventeenth Annual Report and financial results of Omani Packaging Company SAOG for the year ended December 31, 2009.
Turn over 

The company achieved sales turnover of RO 6,320,779 comparing sales turnover of  RO 6,773,082 for year 2008. Unit selling prices were reduced by passing on the reduction in paper prices to customers, Global Financial crisis affected the sale volume and unit values, hence sales revenue has declined.  
Company has maintained its strong competitive position in local market, which is contributing major  portion of total sales. Export markets comprises of GCC countries.

The graphical presentation represents  the sales value achieved  by the company over the years. 
Reliance on Suppliers and Customers 

Degree of reliance include one supplier from GCC contributing more than 10% of total purchase of raw materials.

Financial performance 

Under challenging circumstances, company achieved excellent profit, first time in the history crossing RO 1 Million despite Global Financial and Economic crisis, severe competition, highly volatile raw material prices, and has achieved net profit of RO 1,151,982 before tax provisions. Net profit before tax provision has risen by 126% compared to RO 510,694 achieved in year 2008.  
With strategic selling prices and overall reduction in raw material cost and reduction in costs in all spheres of operations has resulted in increase of net profit. Company maintained less inventory of raw materials  (Paper) which in turn helped in averaging out the costs during the year. 
The graphical presentation highlights the steady growth achieved by the company over the years. 
Dividend

Keeping in view the shareholders interest and to maintain consistency in dividend distribution and upon reviewing financial performance of the company for the year ended 31 December 2009, Board of Directors recommends cash dividend of 20% (RO 0.020 for each share) on the paid up share capital. 
Dividend Policy

The company adopts a prudent dividend policy considering the current earnings and long term growth of the company. Following are the Dividend distributed by Company for the last five years.

	YEAR
	2004
	2005
	2006
	2007
	2008

	DIVIDEND
	CASH (%)
	15
	10
	10
	15
	10

	
	STOCK (Bonus) (%)
	10
	15
	--
	--
	--

	
	TOTAL  (%)
	25
	25
	10
	15
	10


Corporate Governance

The company has been complying with the requirements of code of Corporate Governance, as specified by the Capital Market Authority (CMA). The detailed report on Corporate Governance together with a certificate from the Statutory Auditors in compliance with CMA regulations is attached forming part of this report.

Management Discussions & Analysis form part of this report complying with the requirements of Capital Market Authority.  

Future Outlook

Company is in the process of organic expansion to improve business in long term. Increased installed plant capacity for corrugated cartons is expected to be operational during January 2010.
The Global financial crisis has not significantly affected the company due to its varied customer base and diversified market segments, however Company is reviewing the market status in current scenario and trying to take prudent steps.   

Company has always believed in investing in human resources and maintaining the level of omanisation. Higher education and training is being imparted to Omani staff to take up responsible positions. 
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